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Despre mine
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Daniel Barbuceanu

OPERATIONS MANAGER

+10 ani in ORTEC, +25 ani in IT&C
Experienta extinsa administrarea echipelor si proceselor pentru
implementarea si suportarea solutiilor de tip “on prem” si cloud.
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Evolutia serviciilor IT furnizate catre clienti

On-prem Managed Services

Clienti
medii

Clienti ))>) Fslgp\jizgiri Furnizori

mari administrate Data Center
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SaaS - XaaS
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Furnizori

Cloud
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On-prem Hosting & Managed Cloud  Software as Hybrid Cloud Everythingasa Edge Computing, Al Services,
standard Outsourcing partial ~ Services Public a Service & MultiCloud  Service (XaaS) Serverless Extensions
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Furnizorii principali de cloud
-

Cloud Provider Market Share Trend %
AWS StayS Ahead as CIOUd (laaS, PaaS, Hosted Private Cloud)
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Market Accelerates ~—————  ——
amazon

Worldwide market share of leading cloud infrastructure 0%
service providers in Q3 2025" .
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* Includes platform as a service (PaaS) and infrastructure as a service (laaS) 5% M

as well as hosted private cloud services Oracle
Source: Synergy Research Group * Salesforce
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The Cloud

5 ORTEC - Public use




(k) : ‘ ®

2v2
9801

Adoptare Cloud

Disponibilitate ridicata (H.A.)

T

e

« Scalabilitate

« Fiabilitate

* Predictabilitate * Management TCO
» Cost » Control limitat

 Securitate / Confidentialitate
* Dependenta Vendor
* Dependenta Internet

e Securitate avansata
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Tipuri de cloud

Public
Clouds

Private
Cloud in
On-prem
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*Sursa: mycloudwiki.com
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Modele de servicii cloud

Utilizatori
finali

Salesforce, Google Docs,
: Office 365, Netflix

Dezvoltatori

aplicatii

Google App Engine, Cloud
Foundry, Azure SQL

Amazon EC2, Rackspace, }

oogle Compute Engine
Cormlian a2 ol compueEr

Nivelul fizic
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Modelul de distribuire a responsabilitatilor in cloud

Responsibility always
retained by the customer

Responsibility
varies by type

Responsibility transfers
to cloud provider

Responsibility

Information and data

Devices (Mabile and PCs)

Accounts and identities

Identity and directory infrastructure
Applications

Network controls

Operating system

Physical hosts

Physical netwark

Physical datacenter

. Microsoft . Customer . Shared

Saa$S

PaasS laaS

o
HEEEEEEEEN:

*Sursa: Microsoft AZ900
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Nivelurile arhitecturii cloud

CLOUD INFRASTRUCTURE
Service Service Layer ) )
Ma nagement Self-Service Service
Portal Catalog
Orchestration
Software

Control Layer
Control

Software

Virtual Layer

Service
Portfolio
Management

Virtualization Virtual Resource
Software Resources Pools
Physical Layer

Service
Operation
Management

(k1)*

Business
Continuity

Fault
Tolerance
Mechanisms

Replication

Security

Security
Mechanisms
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Ciclul de viata al vanzarii unei solutii in model B2B

cSupport in licitatii
«Intalniri cu clientii
« Eficienta costurilor

Procesul de
vanzare

Implementare

infrastructura

*Infrastructura si
configurarea de baza
a produsului

r-Suport pentru echipa
de implementare

* Suport pentru
integrarea datelor cu
infrastructura clientilor

\ Implementarea
aplicatie

Trecerea in

productie

* Suport pentru trecerea
din faza de
implementare in
productie
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cSuport zilnic pentru
depanare si operatiuni
standard

Wl Suport post
implementare
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Managementul Operatiunilor in SaaS

Configuratii
& Suport

Echipa
Proiect

Instalare
& Config

Handover

(k)

Suport

Service

V2

Dezvoltare

Suport

Intretinere

Administrare

Securitate
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Echipe si roluri pentru administrarea solutiilor in cloud

e*
T

: : : ] Echipa de suport si Echipa de Management si

Echipa operationala Echipa securitate el & AElhs U e

*DevOPS Engineer *Security Engineer +Site Reliability * Architects *Cloud Governance

«System «Security Engineers « Application Manager

Administrator Operations Center * Cost optimization developer *FinOPS manager

+Database Specialist Engineer +Cloud Engineer *Vendor Manager

Administrator +DevOPS Engineer +Project/Program

*Network specialist Manager

*Service Desk

Analyst
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Let’s optimize your world!
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