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Despre mine

ORTEC – Public use

+10 ani in ORTEC, +25 ani in IT&C

Experienta extinsa administrarea echipelor si proceselor pentru

implementarea si suportarea solutiilor de tip “on prem” si cloud.

Daniel Bărbuceanu
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Evolutia serviciilor IT furnizate catre clienti
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Furnizorii principali de cloud
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The Cloud

ORTEC – Public use



6

Adoptare Cloud

ORTEC – Public use

 Pros

• Disponibilitate ridicata (H.A.)

• Scalabilitate

• Fiabilitate

• Predictabilitate

• Cost

• Securitate avansata

 Cons

• Management TCO

• Control limitat

• Securitate / Confidentialitate

• Dependenta Vendor

• Dependenta Internet
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Tipuri de cloud
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*Sursa: mycloudwiki.com
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Modele de servicii cloud
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PaaS

IaaS

SaaS

Salesforce, Google Docs, 

Office 365, Netflix

Google App Engine, Cloud 

Foundry, Azure SQL

Amazon EC2, Rackspace, 

Google Compute Engine

Utilizatori

finali

Dezvoltatori

aplicatii

IT 

infrastructura

Nivelul fizic
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Modelul de distribuire a responsabilitatilor in cloud
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*Sursa: Microsoft AZ900 
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Nivelurile arhitecturii cloud
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• Support in licitatii

• Intalniri cu clientii

• Eficienta costurilor

Procesul de 
vanzare

• Infrastructura si
configurarea de baza
a produsului

Implementare

infrastructura • Suport pentru echipa
de implementare

• Suport pentru
integrarea datelor cu 
infrastructura clientilor

Implementarea
aplicatie

• Suport pentru trecerea
din faza de 
implementare in 
productie

Trecerea in 
productie • Suport zilnic pentru

depanare si operatiuni
standard

Suport post 
implementare

11

Ciclul de viata al vanzarii unei solutii in model B2B
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Managementul Operatiunilor in SaaS
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Clienti

Echipa

Proiect

Service 
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& Suport
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SuportInstalare

& Config

Dezvoltare Suport Intretinere Administrare Securitate



13 ORTEC – Public use

Echipe si roluri pentru administrarea solutiilor in cloud

Echipa operationala

•DevOPS Engineer

•System 
Administrator

•Database 
Administrator

•Network specialist

•Service Desk 
Analyst 

Echipa securitate

•Security Engineer

•Security 
Operations Center 
Specialist

Echipa de suport si
optimizare

•Site Reliability 
Engineers

•Cost optimization 
Engineer

Echipa de 
dezvoltare si analiza

•Architects

•Application 
developer

•Cloud Engineer

•DevOPS Engineer

Management si
Guvernanta

•Cloud Governance 
Manager

•FinOPS manager

•Vendor Manager

•Project/Program 
Manager



Let’s optimize your world!
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